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CALL TO ORDER 
UNIVERSITY FACULTY SENATE 
Agenda for Meeting of August 26, 2002 
3:15 P.M., Board Room Gilchrist Hall 
APPROVAL OF MINUTES 
Minutes of the April22 and June 17,2002 meetings 
ANNOUNCEMENTS 
1. Call for Press Identification 
2. Comments from Chair Cooper 
3. Comments from Faculty Chair, Melissa Heston 
4. Comments from Webmanager Terlip 
5. Comments from Provost Podolefsky 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
821 731 Request for Emeritus status for Gregory Dotseth, Department of 
Mathematics, effective July 5, 2002 
822 732 Calendar Committee Report 
NEW BUSINESS 
OLD BUSINESS 
Price Lab School 
CONSIDERATION OF DOCKETED ITEMS 
Move to Committee of t'\e Whole for open discussion on any topic a Senator 
believes the Senate needs to consider this year 
ADJOURNMENT · 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item 8 21 Docket Number 
-----











Mathematics, effective July 5, 2002 
Standard Motions 
Place at head of docket, out of regular order. 
Docket in regular order. 
Docket because of special circumstances for -------------
And notify sender(s). 
Refer to (standing committee ) _________________ ---"7 
Refer to (administrative officer) ________________ _ 
Refer to (ad hoc committee) _________________ _ 
Return to petitioner with request for a more specific proposal. 
Return to petitioner with request for additional information and documentation. 
Return to petitioner because of decision not to docket at this time. 
Other procedural disposition _________________ _ 
NOTES 
Request for Faculty Emeritus Status at the University of Northern Iowa 
Name G s e ~'( '1 u~+s-e+ir, Department (Y\Q,ih~ mcd-·i (.$ 
I wish to retire from my position as A s.s. \3 "'Z ... s:;::t~ V 'fd~ss;<:Y'<' ~f fY\Gvi h 'S. "(y'\J~ 
at the University of Northern Iowa, effective __:)__ I t:J I ~ ~<::'l ~ 
Month Day Year 
I have twenty (20) or more years of creditable service in higher education. 
dates of employment.) 
(List institutions and 
U Q l\f~ '< .:s 1 i"' <?1 tJ~'X' -1-~~\c ~ I<?>~" 
Institution ~ 
A\J.,~ , J ~lo~ - ::r~n~ ~\J<:j~ 
Date 
Institution Date 
Date ::r~' SiS'} d~~ 
Date 
College Senate Chair: Include a statement verifying that ten (1 0) years of meritorious service 
has been concluded with the University of Northern Iowa. (Use back of this form if more space 
is required.) 
~L~ 
College Senate Chair Date 
Approved and Accepted 
tJ~~~;j-b 
/ Date 6~?..7/ 0 L-
Dean of College Date 
University Faculty Senate Chair Date 
Provost and Vice President Date 
President Date 
Please prepare this form: sign and submit to your department Head. When the process for approval has been 
completed, the Provost's office will make copies and distribute them to each of the above signatories and the 
Department of Human Resources. 
UNIForm2A 
May,2000 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item 822. Docket Number ____ _ 












Place at head of docket, out of regular order. 
Docket in regular order. 
Docket because of special circumstances for------------
And notify sender(s). 
Refer to (standing committee) _________________ -...,. 
Refer to (administrative officer) ________________ _ 
Refer to (ad hoc committee) _________________ _ 
Return to petitioner with request for a more specific proposal. 
Return to petitioner with request for additional information and documentation. 
Return to petitioner because of decision not to docket at this time. 
Other procedural disposition _________________ _ 
NOTES 
• I 
' ! ' , 4 t!c 0 I ). !~ ,) 
.. ' 
Notes from Campus Advisory Committee 
Carol Cooper, Chair Faculty Senate 
July 2002 
The Calendar Committee (Phil Patton, Melissa Heston, a student) 
presents ;,a ';j model for ·a i.l5-week sem'ester to ·replace the current 17-
week mode! beginning 2004-5 extending to 2010-11. ' ' ' 
'. 
Both models conform to the University Academic Calendar Guidelines 
approved by the Faculty Senate May 6, 1985. (At some time the 
Senate may want to revisit the Guidelines) 
Items for discussion on the different calendar models are a starting 
point that come from Committee. An additional consideration for 
both models is instituting 15-minutes between classes rather than 
the current 1 0-minutes. Also 
It would be extremely helpful any faculty know of a University our 
size or larger that operates under the proposed calendar forward 
that information to the Senate Chair. 
The Senate must decide how to proceed m a timely fashion - e.g. 
1. Registrar Patton has said he will put the models on the Registrar's 
·.! Web ; Page. '·.· 11 · • • · •·; i . j • •r , , ,:·.:· ,.. ' •. • :: 
1... . 2. 
----: ....... , .I" '·-:"<\~~c~··;;:t""'3 • 
Senators :-should, visit with colleagues ·.-: this is qpen information. . . 
The-· seiia'ie.·' iri'ay ·'·'wisfi.t'o·'ao;~a~' straw:Oa'Ifo'i wusfng efecTromc "rne11loa....., .. .-- ..... -~ .. 
similar to Voting. 
4. The Senate may wish to hold open forum/s. 
5. The Senate may ask UF to bring forth prior details of workload and 
pay in order to see faculty welfare ramifications of the 15-
week session. 
6. The Senate needs to set a criterion for preference - 51 %-49%? at 
least 60%? could a minority of 5-10 % be hindered to the extent 
that change is not in order? 
7. There is desire for the recommendation to come from the Senate m 
October, (If the 15-week session is suggested should there be 
annual review with an earlier sundown than 2010?) 
Items for discussion on the different calendar models 
A. 15 week calendar model: 
1. What is the impact on local activity revenue with the shorter calendar? 
2. What is the impact on hourly employee compensation with the shorter 
calendar? 
3. Will this impact already scheduled co-curricular activities, such as athletic 
events, observation of Martin Luther King's birthday and GBPAC or other 
cultural events? 
4. Does this improve pedagogy and learning? 
5. Will the weeklong Thanksgiving break have a negative impact on teaching 
and/or learning? 
6. With one month less of instruction per academic year what will be the 
expectation of faculty as it relates to research and/or service? 
7. Does this create the possibility of any additional instructional periods, such as 
a January term or an August term? 
8. Is the break between fall and spring too long? 
9. Is the break between summer and fall too long? 
10. Will this facilitate construction and/or maintenance on campus? 
B. 17 week calendar model: 
1. Does the 3-day Thanksgiving break just not follow student and faculty actual 
practice? 
2. How early should a fall semester begin? 
3. When should a fall semester end? 
4. When should the spring semester begin? 
University Academic Calendar Guidelines 
1. A semester should contain a minimum of 75 scheduled instructional days plus a final 
week. The first half and second half of the semester should be approximately of 
equal length. If not of equal length the difference should be no more than 5 days, 
and the longer half should be scheduled in the first half of the fall semester and the 
second half of the spring semester. 
2. Final week should begin on Monday and close on Friday. 
3. Commencement should be scheduled on the Saturday following finals in the fall and 
spring semester. The summer commencement will be held the evening of the final 
day of the summer session. (Summer commencement discontinued by President 
Curris with Summer 1992.) 
4. The spring break should be in conjunction with Cedar Falls/Waterloo School systems. 
If Cedar Falls and Waterloo are not coordinated, UNI will schedule spring break in 
conjunction with Cedar Falls. The spring break need not occur at mid-semester. 
Spring break must be the week with the eleventh Monday of the calendar year. 
Board of Regents- 1995 
5. The class schedule will begin on Monday with orientation/registration to be held on 
Thursday and Friday prior to the start of classes. 
6. The approved academic calendar need not apply to special programs. For example: 
student teaching; internship; and courses sponsored by Continuing Education and 
Special Programs. 
7. The academic holiday in the fall semester would be discontinued. The Thanksgiving 
vacation would be extended by one-half day. The Thanksgiving recess would begin 
at 10pm on Tuesday evening prior to Thanksgiving and classes would resume at Sam 
on the Monday following Thanksgiving. 
8. The fall semester (including final examinations) must end no later than December 
21. Commencement would be held no later than December 22. 
9. The first instructional day of the spring semester would be the third* (changed to 
second by President Curris in 1990) Monday in January. 
Approved by Faculty Senate 
May 6, 1985 
' •- .: . ,. ~· ' - . . •··. • · '!(,.._. • 
of vacation and 1 week of 
Assumptions: 
1. Classes would start on the Tuesday after MLK holiday in spring and the Tuesday 
after Labor Day in the fall. 
2. The spring semester would end no later than May 3 and the fall semester no later 
than December 18. 
3. M-W-F classes would be 6o minutes in length for a total of 2280 instructional 
minutes. T-Th classes would be 90 minutes in length for a total of 2340 
instructional minutes. Currently those total are 2250 and 2325 respectively. 
4· Starting dates: 
Spring Fall 
2004 1-20 9-7 
2005 1-18 9-6 
2006 1-17 9-5 
2007 1-16 9-4 
2008 1-22 9-2 
2009 1-20 9-8 
2010 1-19 9-7 
5· The break between the end of fall and the start of spring would be 4 or 5 weeks 
depending on the year. 
6. The earliest fall commencement date would be December 13 with the latest being 
December 19. 
7· The earliest spring commencement date would be April 28 with the latest being 
May3. 
8. Instructional periods could look like: 
M-W-F classes 
8:ooto9:oo 
9:10 to 10:10 
10:20 to 11:20 
11:30 to 12:30 
12:40 to 1:40 
1:50 to 2:50 
3:00t04:00 
4:10 to 5:10 
T-TH classes 
7:30 to 9:00 
9:10 to 10:40 
10:50 to 12:20 
12:30 to 2:00 
2:10 to 3:40 
3:50 to 5:20 
9. Three hour night classes would have to meet once a week for 190 minutes with 
one fifteen minute break, for 2275 instructional minutes. If a 3 credit hour night 
classes met twice a week, they would need to meet for 90 minutes per session with 
no breaks, for 2,340 instructional minutes. 
10. Thanksgiving break would be the full week in which Thanksgiving occurs. 
Assumptions: 
1. Spring semester classes would begin on the second Monday in January. 
Fall semester classes would begin 17 weeks before the last possible date to 
hold fall commencement. Fall commencement can be no later than 
December 22. 
2. The spring semester would end no later than May 10 while the fall semester 
would end no later than December 22 during the time period of 2004 
through 2010. 
3. M-W-F classes would be 5Gminutes in length for a total of 2250 
instructional minutes for the semester. T-TH classes would be for 75 
minutes in length for a total of 2325 instructional minutes for the semester. 
4· Starting dates: 
Spring Fall 
2004 1-12 8-23 
2005 1-10 8-22 
2006 1-9 8-21 
2007 1-8 8-27 
2008 1-14 8-25 
2009 1-12 8-24 
2010 1-11 8-23 
5· The break between the end of fall and the start of spring would be 
approximately 3 weeks. 
6. The earliest fall commencement date would be December 16. 
7. The earliest spring commencement date would be May 5. 
/ 
University of~ 
Office of the Provost Northern Iowa 





Interim Dean, College of Education 
Aaron Podolefsky~\[~ 
July 19, 2002 
PLS Recommendations to the Board 
Robert Koob, President 
Rori Carson, Associate Dean and Director of Teacher Education 
Roger Kueter, Head, Department of Teaching 
Nadene Davidson, Director, Price Laboratory School 
David Smith, Principal, Price Laboratory School 
Charles Johnson, Co-Chair, PDS Committee 
Rick Traw, Co-Chair, PDS Committee 
. Kay Weller, Chair, Council on Teacher Education 
Carol Cooper, Chair, Faculty Senate ~ 
Melissa Heston, Chair, Faculty 
Frank Thompson, President, United Faculty 
One of the challenges in the coming months, Bill, will involve the future of Price 
Laboratory School. This would seem to divide naturally into two phases: a) preparation 
of the recommendation to the Board, and b) implementation of the Board's decision. 
Below I outline a timeline and a process with some brief background. 
Time line 
Dming the Spring of2002, the PLS-PTP requested the opportunity t.o address the Board 
of Regents regarding the future of Price Laboratory School. President Koob invited 
Kathleen McKenna to address the Board. During that interaction, Ms. McKenna 
expressed the parents' interest in knowing the outcome for the lab school before January 
so that they might have an opportunity to appropriately transfer their sons or daughters in 
a timely fashion should any of the grades be eliminated. The Board noted that it did not 
meet in December, and therefore, called for a report on the future of the laboratory school 
to be received at its November meeting. As a result, a report from the university will be 
due to the Board Office on October 22, 2002. This is the published calendar date for 
items to be on the November docket. 
Should the Faculty Senate wish to review the report, the report will need to be completed 
prior to whatever date the Faculty Senate requires for it to be discussed in October. This 
001 Seerley Hall • Cedar Falls, Iowa 50614-0707 • Phone: 319-273-2517 • Fax: 319-273-3153 
further pushes back the date for the draft report. Please consult with the Senate 
leadership on their interest in the recommendation from the college. 
Process for Producing the Report 
The recommendation to the Board should be initiated by the Interim Dean of the College 
of Education in consultation with the Director of Teacher Education and other 
constituencies and be forwarded to the Provost in a timely fashion for consultation with 
the Cabinet and the President. A target date for this preliminary draft would appear to be 
early October. 
There are three tasks (see attached diagram) and the work for producing this report 
should result from three tean1s in continuous consultation with one another and providing 
updates to the Dean and to the Provost every two weeks or so, beginning in mid-August. 
The first task is to determine whether the university's teacher education students can be 
placed under different proposed PLS scenarios. This task is the responsibility of Dr. Rori 
Carson. The primary scenario is a K-9laboratory school. The second scenario is a K-6 
laboratory school. Any other scenarios that might be proposed by the laboratory school 
(see below) will need to be considered by Dr. Carson. For example, I understand that 
there is some talk of a 4-12 laboratory school. That proposal would need to be 
considered to determine its effects on student placement. This task requires consideration 
of all those placements from Level 1 through student teaching, to assure that the 
university can carry out its primary mission of educating teachers. By mid-August, Dr. 
Carson is expected to consult with appropriate individuals and have a draft report on the 
K-9 and K-6 scenarios. Any additional proposals by the Price Laboratory School will 
also need to be reviewed. As you know, I have visited with Rori about this. 
The second task concerns the laboratory school and its budget. The Price Laboratory 
School administration, Roger Kueter, Nadine Davidson, and David Smith will work with 
the constituent faculty at the laboratory school and the Parent/Teacher Partnership, 
through Kathleen McKenna or her designee, to determine the most satisfactory 
mechanism for living within the designated budget for FY 04. These individuals are 
already aware of the budget reductions necessary. They will be aware that the College of 
Education is responsible for that portion of the reduction that was transferred from the 
laboratory school during the Spring ofthis year. Mr. Mixsell will brief you on this. You 
are aware, of course, that increased fees are one of the options for continuing the 
laboratory school and may be necessary to retain the K-9levels. Any changes proposed 
will need to be transmitted in a timely fashion to Dr. Carson to determine impact on 
student placement. 
The primary mission of the university is training and educating future teachers. The 
laboratory school's primary function is advancing that mission. The laboratory school is 
also concerned, as we know, with the service and research mission, curriculum 
2 
development, etc. Any proposal for a new configuration should take into the account that 
fact that this must remain a laboratory school and not simply a K-12, K-9, or K-6 school. 
The Price Laboratory School administration has primary responsibility for maintaining 
communications and working with the PLS-PTP. The parents, through the Parent 
Teacher Partnership, should be kept well informed of and involved with the process. 
There are two additional committees that are sub-groups of this PLS effort. The first is 
the Transition Committee, and the second is the Building Committee. It seems to me that 
the transition committee is welcome to begin at any given point in the process. It is clear, 
however, that there will be ample time once the early October draft report is done for the 
Transition Committee to begin its work. Likewise, the Building Committee need not 
begin its work, unless it so chooses, until the Board meeting in November, when further 
directions will be set. 
The third task concerns the Professional Development School (PDS). A Professional 
Development School Partnership Committee is in process and is being co-chaired by 
Charles Johnson and Rick Traw. This committee will continue to work on developing a 
professional development school partnership or partnerships with school districts in the 
Cedar Valley and will report their progress in mid-August to the Dean and to me. I 
anticipate that it will take some time to develop a professional development school 
partnership, and therefore, we may not have the report until after the November Board 
meeting. However, there may be significant advantages if an arrangement could be made 
so that we might make a unified recommendation to the Board in November. 
Bill, as the Interim Dean, I anticipate you will facilitate the accomplishments of these 
tasks and will be in touch with all lead individuals. I strongly urge everyone to consult 
with one another. 
Finally, by around mid-August, I would like a progress report on each task by those 
charged. 
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